BOARD OF SUPERVISORS

Brown County

305 E. WALNUT STREET
P. 0. BOX 23600
GREEN BAY, WISCONSIN 54305-3600 ADMINISTRATION COMMITTEE

PHONE (920) 448-4015 FAX (920) 448-6221 Tom Lund, Chair
Jack Krueger, Vice Chair
Patty Hoeft, Tony Theisen, Andy Williams

L Call to order.
II. Approve/modify agenda.
II1. Approve/modify minutes of October 15, 2009.

1. Review of Minutes
a. Housing Authority (10/19/09).

Communications

2. Communication from Supetvisor Lund to refer to Administration that any employee who
would voluntatily submit to a yeatly health assessment and maintains a proper weight and
level of fitness would be eligible for reimbursement regardless of affiliation with a health
club. (Referred from October County Board.)

3. Communication from Supetvisor Brunette re: for the County to include a small voluntary
survey on its website to judge the websites effectiveness and use the feedback to improve
setvice. (Refetred from October County Board.)

4. Communication from Supetvisor Andrews to request a monthly report (update) on the state
of the budget for the entite County, with areas pointed out that are beginning to show
difficulty. (Held for one month.)

5. Communication from Supervisor Andrews to develop a process, including a form to fill out,
to articulate the factors that lead to the need for a budget transfer to cover shortfalls with a
section to be filled out by our financial office indicating where funds can be taken from.
This form should be presented along with the request for budget transfer, and included in
our packets. (Held for one month.)

Human Resources
6. Budget Status Financial Report for September 30, 2009.
7. Human Resources Activity Report for October 2009.

Facility & Park Management
8. Budget Status Financial Report for September 30, 2009.

9. Director’s Report



Dept. of Administration
10. 2009 Budget Adjustment Log.

11. Grant Application Approval Log for November 2009.
12. Administration - Budget Status Financial Reportt for September 30, 2009.
13. Information Services - Budget Status Financial Repott for September 30, 2009.
14. Director’s Report.
a. County Financial Repott (handouts to be provided).

15. Corporation Counsel — Budget Status Financial Report for September 30, 2009.
16. County Clerk — Budget Status Financial Repott for September 30, 2009.

Child Support Agency — No agenda items.

Treasurer — No agenda items.
Register of Deeds — No agenda items.

Other
17. Audit of bills.
18. Such other matters as authorized by law.

Tom Lund, Chair

Notice is hereby given that action by the Committee may be taken on any of the items which are described or listed in this agenda.
Please take notice that it is possible additional members of the Board of Supervisors may attend this meeting, resulting in a majority or
quorum of the Board of Supervisors. This may constitute a meeting of the Board of Supervisors for purposes of discussion and
information gathering relative to this agenda
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PROCEEDINGS OF THE BROWN COUNTY ADMINISTRATION COMMITTEE
REGULAR & BUDGET MEETING

Pursuant to Section 18.94 Wis. Stats., a regular and budget meeting of the Brown County
Administration Committee was held on Thursday, October 15, 2009 in Room 200 of the
Northern Building — 305 East Walnut Street, Green Bay, Wisconsin

Present: Patty Hoeft, Jack Kruger, Tom Lund, Tony Theisen, Andy Williams
Also Present:  John Luetscher, Bill Dowell, Darlene Marcelle, Sandy Juno,
Debbie Klarkowski, Lynn VandenLangenberg, Jeff Oudeans,
Jackie Scharping, Kerry Blaney, Don Hein, Doug Hartman,
Sara Perrizo, Andrea Konrath, Heidi Hietpas. Jayme Sellen, Tom Hinz
Supervisors, Andrews, Kaster, Scray, Zima. Other Interested Parties

l. Call Meeting to Order:
The meeting was called to order by Chairman Tom Lund at 5:30 p.m.

Il Approve/Modify Agenda:
#4 — Corporation Counsel Record Retention, along with #'s 12, 13, & 14 were taken out
of order, although shown in proper format here.

Motion made by Supervisor Krueger and seconded by Supervisor Hoeft to
approve. MOTION APPROVED UNANIMOUSLY

1. Approve/Modify Minutes of September 24, 20009:

Motion made by Supervisor Theisen and seconded by Supervisor Hoeft to
approve. MOTION APPROVED UNANIMOUSLY

1. Review of Minutes:
a. Facility Master Plan Sub-Committee (9/17/09)
b. Housing Authority (9/21/09)

Motion made by Supervisor Krueger and seconded by Supervisor Theisen to
receive and place on file 1a & 1b. MOTION APPROVED UNANIMOUSLY

Communication: #'s 2 & 3 taken together

2. Communication from Supervisor Andrews to request a monthly report (update) on
the state of the budget for the entire County, with areas pointed out that are
beginning to show difficulty. (Held for one month):

3. Communication from Supervisor Andrews to develop a process, including a form
to fill out, to articulate the factors that lead to the need for a budget transfer to
cover shortfalls with a section to be filled out by our financial office indicating
where funds can be taken from. This form should be presented along with the
request for budget transfer, and included in our packets. (Held for one month):

Supervisor Andrews asked that items 2 & 3 be held for another month as she is waiting
for further information.

Motion made by Supervisor Theisen and seconded by Supervisor Hoeft to hold
items 2 & 3 for one month. MOTION APPROVED UNANIMOUSLY
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Corporation Counsel:

4.

Record Retention. (Held for one month):

Corporation Counsel, John Luetscher, addressed concerns with the storage of electronic
records, stating it is important that records are available for retrieval. There is a present
policy and procedure dealing with e-mails, however, it does not deal with the content,
rather deals with where they are located in the Outlook program. He questions whether
the present system can maintain records for the required 7 years.

Supervisor Krueger pointed out that rules from the Public Records Board require that the
County retain only those e-mails they send, that those received are the responsibility of

. the sender.

Mr. Luetscher was directed to discuss this issue further with Information Services.

Motion made by Supervisor Krueger and seconded by Supervisor Williams to hold
until January 2010. MOTION APPROVED UNANIMOUSLY

Dept. of Administration:

5.

7a.

7b.

Budget Status Financial Report for Dept of Administration & Information Services
for August 31, 2009:

Lynn VandenLangenberg reported that revenues and expenses are within budget.

Motion made by Supervisor Krueger and seconded by Supervisor Hoeft to receive
and place on file. MOTION APPROVED UNANIMOUSLY

2009 Budget Transfer Log:
Ms. VandenLangenberg highlighted the Transfer Log, stating that most entries are

related to grants.

Motion made by Supervisor Krueger and seconded by Supervisor Theisen to
approve. MOTION APPROVED UNANIMOUSLY

Grant Application Approval Log for October:

The one item on the log relates to a $450,000 grant from the JAG Recovery Act — Drug
Task Force, which will fund 1 FTE Drug Task Force Officer, 1 FTE Clerk/Typist Ill, two
computers and surveillance equipment.

Motion made by Supervisor Krueger and seconded by Supervisor Hoeft to
approve. MOTION APPROVED UNANIMOUSLY

Discussion with possible action re: Open System Administrator Position in the IS
Department:

Motion made by Supervisor Krueger and seconded by Supervisor Hoeft to
approve. MOTION APPROVED UNANIMOUSLY

Request for Budget Transfer (#09-83): Highway Department — Interdepartmental
Transfer & Increase in Expenditures with Offsetting Increase in Revenues:

Ms. VandenLangenberg explained that savings in a project account will be used to pay
interest in debt service and will be seen in the 2010 budget.

Motion made by Supervisor Krueger and seconded by Supervisor Theisen to
approve. MOTION APPROVED UNANIMOUSLY
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Human Resources;

8.

10.

11.

12.

13.

14.

15.

Budget Status Financial Report for August 31, 2009:
Debbie Klarkowski reported that all cost categories are within budget.

Motion made by Supervisor Theisen and seconded by Supervisor Krueger to
receive and place on file. MOTION APPROVED UNANIMOUSLY

Activity Report for September 2009:

Motion made by Supervisor Hoeft and seconded by Supervisor Theisen to receive
and place on file. MOTION APPROVED UNANIMOUSLY

Health Reimbursement Account (HRA) Recommendation:

Ms. Klarkowski explained that Brown County will be offering a voluntary High Deductible
Health Plan to employees effective 1/1/2010. The plan will require an administrator for
the individual account management. M3, Brown County’s Consultant, bid the services for
the administrator, and Benefit Advantage, who presently administers the County’s flex
benefit plan, presented the most cost effective option. It is her recommendation to
amend the existing contract with Benefit Advantage to include these additional services
at an approximate additional cost of $9,684.

Motion made by Supervisor Theisen and seconded by Supervisor Hoeft to
approve. MOTION APPROVED UNANIMOUSLY

Ordinance re: To Amend “Schedule A — Records Retention Schedule — Personnel”
appended to Section 3.15 of the Brown County Code:

Ms. Klarkowski explained there are two changes to Schedule A related to retention of
Employee Personnel File records and Job History records. Original requirement was for
30 years retention with both changing to 7 years with this amendment.

Motion made by Supervisor Krueger and seconded by Supervisor Hoeft to
approve. MOTION APPROVED UNANIMOUSLY

Resolution re: Approving new or deleted positions during the 2010 Budget Process
(Department of Administration):

Refer to #26 of the Budget Review.

Motion made by Supervisor Williams and seconded by Supervisor Theisen to
approve. MOTION APPROVED UNANIMOUSLY

Resolution re: Approving new or deleted positions during the 2010 Budget Process
(Human Resources Department):
Refer to #27 of the Budget Review.

‘Motion made by Supervisor Krueger and seconded by Supervisor Theisen to
approve. MOTION APPROVED UNANIMOUSLY

Resolution re: Approving new or deleted positions during the 2010 Budget Process
(Facility & Park Management Department):
Refer to #25 of the Budget Review.

Motion made by Supervisor Williams and seconded by Supervisor Hoeft to
approve. MOTION APPROVED UNANIMOUSLY

Resolution re: Change in Table of Organization Sheriff’'s Department (Transfer
Accountant position from the Sheriff’s Department to the
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Department of Administration):
Refer to #27 of the Budget Review.

Human Resources Director, Debbie Klarkowski, explained that as part of the 2009
organizational effectiveness initiative, Brown County continued to explore shared and
centralized services. As part of this initiative, the Accountant position in the Sheriff's
Department was evaluated. The result of this evaluation was to recommend that the
Sheriff's Department Accountant position be relocated to the Department of
Administration.

Sheriff Don Kocken expressed concern about continued service to the Sheriff's
Department and Ms. Klarkowski assured him that his department would have priority over
other departments. Although Kocken stated he preferred the position remain in his
department, he is willing to work with Administration for the sake of efficiency in the
County.

Don Hein who holds the Accounting position explained that several years ago it was felt
that the Sheriff's Department was lacking in administrative and accounting skills, adding
his present position. Although he has done jobs for other departments, his main focus
has been for the Sheriff's Department.

Director of Administration, Lynn VandenLangenberg, pointed out that changing this
position will allow for cross training in accounting skills and internal control. She
reiterated that the Sheriff's Department would have priority.

When asked by Supervisor Theisen for an objective assessment, Executive Hinz replied
that it is his opinion there is a lack of consistency throughout the County, stating that
centralized accounting will offer better services overall.

The resolution was reviewed, with a suggestion made to eliminate the last paragraph of
the resolution - “BE IT FURTHER RESOLVED that the Accountant, pay grade 19, salary
range $51,222-$61,280 of the Classification & Compensation Plan be eliminated from the
Sheriffs Department Table of Organization”, putting a period at the end of Paragraph #5,
eliminating “and” (attached).

Motion made by Supervisor Krueger and seconded by Supervisor Theisen to
approve the Resolution as amended, eliminating the last “Be it Further Resolved,
adding a period at the end of Paragraph 5 and eliminating “and”.

MOTION APPROVED UNANIMOUSLY

Motion made by Supervisor Williams and seconded by Supervisor Krueger to
change the Table of Organization relocating the Sheriff’s Department Accountant
position to the Department of Administration.

MOTION APPROVED UNANIMOUSLY

FEacility Management:

16.

17.

Budget Status Financial Report for August 31, 2009:

Motion made by Supervisor Krueger and seconded by Supervisor Hoeft to receive
and place on file. MOTION APPROVED UNANIMOUSLY

Approval of contract to LaPlant Roofing and Construction for $108,984 to replace
roofs at Barkhausen and Shelter Care (Bid Tabulation and Bid Analysis attached):

Bids received from Port City Structure, Blindauer Sheet Metal & Roofing and LaPlant
Roofing & Construction for new roofing at Barkhausen and at Shelter Care were
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reviewed. Bill Dowel explained that more sustainable roofing material was chosen, that
being a granular metal shingle. This shingle is estimated to last 50 years.

Motion made by Supervisor Williams and seconded by Supervisor Krueger to
approve a contract award to LaPlant Roofing & Construction in the amount of
$108,984 for roof replacement at Barkhausen and Shelter Care. MOTION
APPROVED UNANIMOUSLY

17a.  Request for Budget Transfer (#09-86): Increase in Expenditures with Offsettmg
Increase in Revenue:

This budget transfer request authorizes $19,525 in additional funds from the Asset
Maintenance Fund Balance to cover 2009 asset maintenance projects. Total
expenditures for the 2009 projects are estimated to be $44,525.

Motion made by Supervisor Williams and seconded by Supervisor Theisen to
approve. MOTION APPROVED UNANIMOUSLY

Treasurer:
18. Treasurer’s Financial Report for the months of July & August:

Motion made by Supervisor Krueger and seconded by Supervisor Hoeft to receive
and place on file. MOTION APPROVED UNANIMOUSLY

19. Budget Status Financial Report for August 31, 2009:
Kerry Blaney reported that interest income is under budget due to significant interest rate
reductions by the Federal Reserve. In addition, earnings are considerably less on
investments than forecasted.

Motion made by Supervisor Williams and seconded by Supervisor Theisen to
receive and place on file. MOTION APPROVED UNANIMOUSLY

20. Bid Opening on Tax Deeds Sales:
Mr. Blaney presented two bids, opened by Chairman Lund, received on two of ten vacant
lots. He stated that approval requires the minimum of the appraised value.

1. Tax Deed Land Parcel 21-1510 - Appraised value $3,000
1329 Parrot Street, Green Bay, WI
Bid received for $3,500
Check for $350 (10%) received from Thomas Robinson,
St. George Enterprises, LLC - 200 Prospect Place, DePere, WI

Motion by Supervisor Krueger and seconded by Supervisor Williams to
approve. MOTION APPROVED UNANIMOUSLY

2. Tax Deed Land Parcel 2-562 (2,301 sq ft) — Appraised value $250
960 Third Street
Bid received from Troy LaCount — 804 13" Avenue, Green Bay, WI
Check received for $25 (10%)

Motion by Supervisor Theisen and seconded by Supervisor Williams to
approve. MOTION APPROVED UNANIMOUSLY

County Clerk — No agenda items
Child Support — No agenda items
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Other:
21.

Audit of Bills:

Motion made by Supervisor Theisen and seconded by Supervisor Hoeft to approve
audit of bills. MOTION APPROVED UNANIMOUSLY

BUDGET REVIEW
REVIEW OF 2010 DEPARTMENT BUDGETS

22.

23.

24.

25.

County Clerk — Review of 2010 Department Budget:

Darlene Marcelle highlighted the department budget, explaining that it changes every two
years due to the election schedule. This year there were 46 domestic partnerships
issued, which is a new function of the office. Marcelle expressed concern with State and
Federal unfunded mandates, urging that the Brown County Board support a lobbying
initiative to prevent unfunded mandates in the future. (Summary attached)

Motion made by Supervisor Williams and seconded by Supervisor Hoeft to
approve the 2010 County Clerk Department Budget as presented and forward to
the County Board. MOTION APPROVED UNANIMOUSLY

Corporation Counsel — Review of 2010 Department Budget:
Mr. Luetscher stated he had help from the Administration Department in preparing this
budget, which is less than 2009.

Motion made by Supervisor Krueger and seconded by Supervisor Williams to
approve the 2010 Corporation Counsel Department Budget as presented and
forward to the County Board. MOTION APPROVED UNANIMOUSLY

Child Support — Review of 2010 Department Budget:

Jackie Scharping explained that the Child Support Department operates on a fiscal year
of October to September. She distributed information relative to Brown County costs to
transfer cases to the Oneida Tribe. This results in an increase in expenditures of
$133,059.20, although there is also an increase in state grant revenue (see attached).

Ms. Scharping also expressed concern with the increase in state mandates, explaining
that a recent mandate requires staff to research insurance for children receiving child
support, which is very time consuming.

Motion made by Supervisor Williams and seconded by Supervisor Theisen to
increase the 2010 Child Support Department Budget expenditures by $133,059 for
transfer of cases to the Oneida Tribe, and increase the state grant revenue by
$136,555, for a net change of $3,496, and approve the budget as amended.
MOTION APPROVED UNANIMOUSLY

Facility Management — Review of 2010 Department Budget:

Bill Dowell gave an overview of the department budget, stating that changes relate to
salary and staff adjustments between the newly constructed CTE and the Brown County
Jail.

Motion made by Supervisor Krueger and seconded by Supervisor Theisen to
approve the 2010 Facility Management Department Budget as presented and
forward to the County Board. MOTION APPROVED UNANIMOUSLY
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26.

27.

28.

Department of Administration — Review of 2010 Department Budget:
Lynn VandenLangenberg highlighted the budget including policy initiatives, departmental
organization, staff evaluation, and various changes in operation.

Supervisor Williams noted that at one time Information Services was not under the
supervision of the Department of Administration. He stated he would like to see more
accountability from IS, making the suggestion that IS be pulled from Administration and
put on its own, reporting directly to County Executive Hinz.

Executive Hinz asked that the committee hold on Supervisor Williams’ suggestion, stating
that he would like Skyline Technologies to review and assess the IS Department and
make a recommendation first.

Lynn VandenLangenberg noted that at this time the IS Department does not seem able to
keep up with initiatives, planning, prioritizing, etc. The assessment would develop a
strategic plan and be a guide that would determine the best value to taxpayers. 1S would
then be driven by management rather than by individual departments.

After a lengthy discussion of the pros and cons, the consensus of the committee was that
the IS Department should be a separate entity on their own reporting directly to the
County Executive, however, Supervisors Theisen and Hoeft disagreed, stating there was
not enough information to make a decision at this time.

Motion made by Supervisor Williams and seconded by Supervisor Krueger to
approve the Department of Administration budget as amended, removing
$3,939,079 in Revenues and $4,307,200 in Expenses; to craft a new department
titled Information Services with Revenues of $3,939,079 and Expenses of
$4,307,200.

Ayes: Krueger, Theisen, Lund

Nays: Hoeft, Theisen

MOTION APPROVED 3-2

Human Resources — Review of 2010 Department Budget:
Debbie Klarkowski highlighted the department budget, pointing out various position
changes.

Motion made by Supervisor Theisen and seconded by Supervisor Krueger to
approve the 2010 Human Resources Department Budget as presented and forward
to the County Board. MOTION APPROVED UNANIMOUSLY

Treasurer - Review of 2010 Department Budget:

Kerry Blaney explained that the 2010 budget is based on the 2009 economy, highlighting
revenues and expenditures. He asked that the pay rate of the temporary tax collector
positions be raised to $11.25, reducing the working hours to 2,515.

Motion made by Supervisor Williams and seconded by Supervisor Hoeft to amend
the Treasurer’s 2010 Department Budget by increasing the hourly rate of the tax
collector position to $11.25, reducing the hours to 2,515 with no financial impact.
MOTION APPROVED UNANIMOUSLY

Year 2010 Non-Divisional Budgets Review:

29.

Debt Service Fund:

Ms. VandenLangenberg reported that the 2010 debt service fund is built on estimated
capital projects, one being radio inoperability. At this time, Brown County has borrowed
15.5% of the total available.
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30.

31.

32.

Motion made by Supervisor Krueger and sebonded by Supervisor Williams to
approve. MOTION APPROVED UNANIMOUSLY

Capital Projects:
Ms. VandenLangenberg referred the committee to the budget book to review capital

project information.

Motion made by Supervisor Williams and seconded by Supervisor Krueger to
approve. MOTION APPROVED UNANIMOUSLY

Taxes, Special Revenues, Certain Internal Service & Fiduciary Funds:
Revenues not specific to a certain department are put in the general fund. Once the levy
is known, the amount is reduced through special revenues.

Motion made by Supervisor Williams and seconded by Supervisor Krueger to
approve. MOTION APPROVED UNANIMOUSLY

Such Other Matters as Authorized by Law:

Chairman Lund commended Ms. VandenlLangenberg and the Administration Department,
noting that Brown County has for six consecutive years received the Distinguished
Budget Award.

Motion made by Supervisor Theisen and seconded by Supervisor Hoeft to adjourn
at 9:02 p.m. MOTION APPROVED UNANIMOUSLY

Respectfully submitted,

Rae G. Knippel
Recording Secretary
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MINUTES
BROWN COUNTY HOUSING AUTHORITY
Monday, October 19, 2009
City Hall
100 N. Jefferson Street, Room 604
Green Bay, WI 54301
3:00 p.m.

MEMEIERS PRESENT: Darlene Hallet-Chair, Michael Weich-Vice Chair, Tom
Diedri::k, Paul Kendle, Rich Aicher.

MEMEERS EXCUSED: None.

MEMEIERS AESENT: None.

OTHERS PRESENT: Rob Strong, Robyn Hallet, DonElla Payne, Chip Law, Noel

Halvoisen.

APPROVAL OF MINUTES:

1. Approval of the minutes from the September 21, 2009, meeting of the Brown
C.ounty Housing Authority. "

k. Ajcher stated that on page 4 of the'minutes, the name R. Aicher should be
s abstituted with M. Welch for the paragraph that staies: “R. Aicher stated that he
doesn't see anything referencing fraud...”

£ motion was made by R. Aicher and seconded by T. Diedrick to approve the
minutes with the amendment. Motion carried.

CONNMUNICATIONS:
None.

REPORTS:

2. Feport on Housing Choicé Voucher Rental Assistance Program.

A. Preliminary Applications
D. Payne stated that there were 180 preliminary applications received by

1CS for the month of September.

B. Housing Assistance Payments
D. Payne stated that the HAP for September was $1,016,081.00.

C. Housing Assistance Unit Count
D. Payne stated that the unit count for September was 2,665.

D. Housing Quality Standard Inspection Compliance

I
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3.
Ir vestigations.
D. Payne stated that there were 9 investigations opened in September, with 2
ir vestigations closed as substantiated, 3 closed as unable to substantiate, and 4
remain opan.
A motion was made by M. Weich and seconded by P. Kendle to take item § before
item 4. Motion carried.

NEW DBUSINESS:

5. Ciscussion and action on the Mutual Housing Association property consolidation

D Payne stated that that initial pass inspection rate was up to 44 68%,
The re-evaluation inspections rate dropped to 23.15%. The fail rate was
at 32.18%, which is a correction from what is listed on the report.

E. Housing Choice Voucher Administrative Costs and HUD 526818

C. Law distributed 52681B reports to the members. With A. May Steffel .

having left for a new position, there are several components that are
difficult to gather right now. He stated that ICS is $36,228.81 under budget
so far for the year. As he stated at the previous meeting, he does believe
that number will not remain that high for the final quarter. The FSS
Administrator doliars are also under budget by approximately $5,000.00.

F. SIZMAP Monitoring Report
D. Payne stated that SEMAP is still at 100% and that they are still a high

pearformer.

G. Raport of the Housing Choice Voucher Family Self-Sufficiency Program.
D. Payne stated that there were 100 clients in September, of which 38
have escrow accounts. There were no graduates for the month of
September. There is one new contract for September.

H. Rsport on the Housing Choice Voucher Home Ownership Option.
D. Payne stated that the client count is at 94.

Report on Langan Investigations Criminal Background Screening and Fraud -

with NeighborWorks® Green Bay on a request that the units covered by the
Community Development Corporation’s Project-Based Housing Choice Voucher
Contract with the BCHA be added to the NeighborWorks® Green Bay/BCHA
contract upon consolidation.

N. Halvorsen stated that the Mutual Housing Association (MHA) has asked
NeighborVorks® Green Bay to assume ownership of their porifolio of rental
housing. He distributed a list of the rental properties that they would be taking over
from the Mutual Housing Association. There are five properties that currently have
icans from the BCHA. Some of the debt is hard debt, where the MHA is making
n onthly payments to retire the debt, while in other cases there are soft Joans,

NeighborVorks® Green Bay is asking the BCHA to aliow NeighborWorks® Green '

la
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Fiay to assume these loans and that the BCHA would subordinate their position to
rew conventional debt in the cases of the deferred loans, or where the BCHA is

gliready in a subordinate position. Once the consolidation is complete,

MeighborWorks® Green Bay would like the BCHA to allow them to assume the
rroject based voucher contracts. All of the properties with the exception of the
¢roup homes have project based vouchers and NeighborWorks® Green Bay would
lixe {o cortinue to provide that service.

F. Strong stated that what he is hearing being requested is, would the BCHA be
villing to allow the assumption of these debts and the BCHA would stay in
kasically the same security position they are in already, and to also allow
Meighbor\WWorks® Green Bay to assume the voucher contracts.

M. Halvorsen stated that is correct.

£. motion was made by P. Kendle and seconded by R. Aicher to provide the
recessary subordination as NejghborWorks® Green Bay goes through the process
cf taking over ownership of the MHA properties that the BCHA has a position on
with the understanding that the BCHA’s security position would not weaken, and
also to alow NeighborWorks® Green Bay to assume the project based voucher
contracts. Motion carried.

£. motion was made by P. Kendle and seconded by M. Welch to return to the
regular order of the agenda. Motion carried.

OLD EBUSINESS:

4,

Finalization of the presentation of the Housing. Choice Voucher Program for County
E oard of Supervisors at their October 21, 2009, meeting.

F. Hallet stated that the Board has a hard copy of the power point presentation that
will be presented to the Board of Supervisors, which does include the changes that
were discassed at the last meeting of the BCHA. R. Hallet briefly went over the
changes and stated that representatives from the Depariment of Housing and
L rban Development would be attending this presentation.

NEW :3USINESS:

Ciscussion and action on 2010 payment standards.

L. Payne stated that it was discussed several months ago to go with the dual
payment standard. The table shows that the payment standards in the City would
s:ay the same in 2010 as they were in 2008 and 2009. For example, the rent
would be at $573 for a 1 bedroom, which would bring it to 105.52%. Outside of the
City the rent would be $597 for a 1 bedroom, which would bring it to 109.94%.
There are higher standards outside of the City. and that will help with
dzconcentration. (Note: The examples of rent are for 1 bedroom, not 0, as stated

at the meeting.)
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F. Strong stated that the reason behind bringing the payment standards down was

to be able to serve more clients.
A motion was made by R. Aicher and seconded by M. Wejch to approve the 2010

payments standards as proposed. Motion carried.

Ciscussion and action on proposed Administrative Plan change for Chapter 12,
page 23.

[-. Payne stated that ICS wants to tighten up the language and make it even tighter
than what HUD says are the bare minimum requirements. Chapter 12, page 23
would now state, “Members of the housshold must not engage in abuse of alcohol
irr a way that threatens the health, safety, or right to peaceful enjoyment of others.”

A motion was made by P. Kendle and seconded by T. Diedrick to approve the
proposed Administrative Plan change for Chapter 12, page 23, as presented.
Mlotion carried.

[iscussion and action on proposed Administrative Plan change for Chapter 16,
page 23.

L. Payne stated that the changes proposed are for two different types of
overpayments. The first is for overpayments that are not the resuit of unreported
ircome and would allow the overpayment to be calculated back to the first of the
month afler the date of the violation of program rules.  The second is for
overpayments that are the result of unreported income and allows date to when the
overpaymsant is charged to be 50 days after the date when the client should have
roported the income change. The 50 days is to allow for verification and other
processing time. The change will also include an example for overpayments that
result from unreported income so that it is easier to understand.

k. Hallet explained that this change would clarify how far back we could charge the
overpaymsant if a client fails to report income within the required 10 day period.

T. Diedrick questioned if someone who has a cognitive disability would understand
this.

C. Law stated that this simplifies this for the client because they simply have fo
notify ICS within 10 days of any changes in their income and then they won't have

te worry asout anything to do with overpayment.

C. Payne stated that the client receives this information verbally several times and
aso in writing.

R. Hallet stated that bullet point three needs to have the word “have” after the word
“then.”

A motion was made by P. Kendle and seconded by M. Welch {o approve the
poposed Administrative Plan change to Chapter 16, page 23, with the
g -ammatical correction noted. Motion carried.



|
|
|
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10.

Discussion on HUD’s changes to FSS Program Coordinator funding and approval
t> submit to HUD a renewal application for 3 FSS Coordinator positions for 2010.

D). Payne stated that the form is complete even though it may look like it is not
complete because of all of the changes HUD has done. This has to be returned io

HUD next week.
£ motion was made R. Aicher and seconded by T. Diedrick to approve the

submission to HUD of a renewal application for 3 FSS Coordinator positions for
2010. Motion carried.

F.. Hallet asked D. Payne io talk about the HUD changes to fhe FSS Program
Coordinator funding.

D). Payne explained that HUD is funding according to how many cumulative clients
viere in FSS from July 1, 2008 through June 30, 2009. Twenty-five clients is one
[ osition, seventy-five clients is two positions, one hundred twenty-five clients is
three positions, and then it continues to go up.

Discussion of ICS’s intentions to release a Request for Proposal for HCV applicant
screenings. 1CS's current contract with Langan Investigations ends November 30,

2009.

[). Payne stated that the contract with Langan Investigations expires on November
20, 2009. She would like to put out a bid request for proposals because she needs
to be able to compare agencies for what they offer and for the prices.” The
Fiequests for Proposals will be going out next week and need to be returned by
Movember 13, 2009. A decision on which agency would be used will be reached
ky Noverber 20, 2009,

F.. Aicher noted that Langan & Associates have provided very comprehensive
services znd the Authority would expect the same quality in the future.

BILLE:

F.. Hallet distributed an addendum to the bills.

£. motion was made by T. Diedrick and seconded by P. Kendie to approve the
payment of the bills. Motion carried.

FINAMCIAL REPORT:

The financial report was received and placed on file.

STAF* REPORT:

k. Strong stated that approximately 40 applications have been received for the
€ enior Accountant position. -

A motion was made by R. Aicher seconded by M. Welch to adjourn the meeting at
4:22 p.m. Motion carried. :

o
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Brown County Administrative Committee

September 24, 2009

Board more accountable to the budget process. Hoeft responded that looking at the budget to
watch the bottom line is fine and is an easy way to measure if they are successful, as long as they
don’t go over the bottom line, but it doesn’t have anything to do with if they are being efficient

or effective in doing what they say they are doing.

A MOTION WAS MADE BY SUPERVISOR WILLIAMS AND SECONDED BY
SUPERVISOR THEISEN TO HOLD FOR ONE MONTH. Vote taken. MOTION

CARRIED UNANIMOUSLY.

© Supervisor Hoeft arrived at 5:49 p.m.

/3,

Communication from Supetvisor Andrews to develop a process, inchiding a form to fill out, to
articulate the factors that lead to the need for a budget transfer to cover shortfalls with a section
to be filled out by our financial office indicating whete funds can be taken from. This form
should be presented along with the request for budget transfer, and included in our packets.

Supetvisor Andrews sensed that too much discretion is being allowed and the department heads
ate guessing what the Supetvisors want to hear. She would like to see that when there is a
problem, such as budget shortfall, that departments are asking themselves, what do the
supervisors need to know in order to see that this is corrected in the future. Andrews felt that
department heads could pull up their budget and note what areas they are over in. This would
give the committee members more detail and a list of expectations. More info would also allow
staff to have what they need in order to answer questions from the committee. She suggested
forwarding this to the finance department first to have Director of Administration, Lynn Vanden
Langenberg, make reference of where money can be taken from. This will give the committees
the information they need before them to make decisions and handle things expeditiously She
felt this would also allow everyone to figure out a process figuring out what it is that everyone
needs to know. Andrews would like for supervisors to give their input, whether it be through a
questionnaire as to what information they would like to know.

Supervisor Williams questioned what would happen if the department head is not in attendance.

Andrews responded that if they set expectations that in order for the committee to make a
decision, they need the information requested and if staff is not available, then the item should

be held. Unless it was an emergency, to move forward, the committee needs to be provided with

good information where the committee was able to make a good decision. Good information
leads to good decisions.
8

Supetvisor Theisen agreed with the statement, more info the better it is to make a decision.

Chair Lund stated that this was the intent when they requested each department to provide a
monthly budget status financial report. He felt that these reports have become a set of numbers
and people have not owned up the fact that they are going to be over budget. He felt that if
anyone is over budget in any area that it needs to be red flagged. The departments need to state
why they are over and explain what they are going to do to try to get back into budget, possibly
working with another department that is under budget to balance the books ahead of time. This

will decrease the need to take money out of the general ﬁ.lnd._

'AMOTION WAS MADE BY SUPERVISOR WILLIAMS AND SECONDED BY

SUPERVISOR THEISEN TO REFER THIS COMMUNICATION TO EACH
STANDING COMMITTEE. Vote taken. MOTION CARRIED UNANIMOUSLY.

A MOTION WAS MADE BY SUPERVISOR WILLIAMS AND SECONDED BY

6
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HUMAN RESOURCES DEPARTMENT

Brown County

305 E. WALNUT STREET _
P.O. BOX 23600 o
GREEN BAY, WI 54305-3600 DEBBIE KLARKOWSKI, PHR

PHONE (920) 448-4065 FAX (920) 448-6277 WEB: www.co.brown.wi.us HUMAN RESOURCES MANAGER

Date: November 11, 2009

To: Administration Committee Members
From: Debbie Klarkowski, Human Resources Manager
Re: Administration Committee Report

HUMAN RESOURCES ACTIVITY REPORT FOR OCTOBER 2009

Hires: Separations:
Full-Time: Full-Time:
Education & Volunteer Program Coord. 1 Facilities Manager — Library 1
First Mechanic 1 Nursing Assistant 1
HS Executive Director 1 Risk Benefits Administrator 1
Social Worker/Case Manager 1
Part-Time:
Clerk 4 Part-Time:
Shelter Care Worker 1 Shelter Care Worker 1
Limited Term/Seasonal/On-Call: Limited Term/Seasonal/On-Call:
Concessionaire Supervisor 1 Concessionaire Supervisor 1
Co-op Intern / Facilities 1 Extra Help — Zoo 1
Extra Help — Zoo 1 Seasonal Worker — Golf Course 1
Seasonal Worker — Parks 1
Seasonal Park Ranger 2
TOTAL HIRES: 11 Seasonal Trail Ranger 1

TOTAL SEPARATIONS: 12

Current Employees:

Regular Employees: 1464 (1376.58 FTE’s)
Extra Help: 203 (Includes On-call, Seasonal, Summer, Co-op/Intern & Temporary Help positions.)

Total Employees: 1667
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